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SAFEGUARDING CHILDREN AND CHILD PROTECTION POLICY 
 

Section 175 of the Education Act 2002 requires local education authorities 

and the governing bodies of maintained schools and FE colleges to make 

arrangements to ensure that their functions are carried out with a view to 

safeguarding and promoting the welfare of children. In addition, those bodies 

must have regard to any guidance issued by the Secretary of State in 

considering what arrangements they need to make for the purpose of that 

section. (Safeguarding Children and Safer Recruitment in Education. ECM 

2006) 

 

All children deserve the opportunity to achieve their full potential. The five 

outcomes that are key to children’s and young people’s wellbeing are; 

 

• Stay safe 

• Be healthy 

• Enjoy and achieve 

• Make a positive contribution 

• Achieve economic wellbeing 

 

The school should give effect to their duty to safeguard and promote the 

welfare of their pupils (students under the age of 18 years of age) under the 

Education Act 2002 and, where appropriate, under the Children Act 1989 by: 

 

• Creating and maintaining a safe learning environment for children and 

young people 

• Identifying where there are child welfare concerns and taking action to 

address them in partnership with other organisations where 

appropriate. 

(Working Together to Safeguard Children – ECM 2006 pg.66) 

 

The DESIGNATED PERSON(S) 

 

Schools should have a Senior Member of Staff who is designated to take lead 

responsibility for dealing with child protection issues, providing advice and 

support to other staff, liaising with the authority and working with other 

organisations as necessary and should remedy without delay any deficiencies 

or weaknesses in its arrangements for safeguarding and promoting welfare 

that are brought to its attention. 

 



 

 

The Designated Person for this school is Mrs B Shiels (in her absence the 

designated person will be Mr N Metcalf). 

 

The role of the Designated Person is: 

 

• To refer cases of suspected abuse or allegations to the relevant 

investigating agencies using procedures outlined by the LA. 

• Act as a source of support, advice and expertise when deciding 

whether to make a referral by liaising with relevant agencies 

• Liaise with head teacher to inform him/her of any issues and ongoing 

investigations and ensure there is always cover for this role. 

• Identifying signs of abuse and when appropriate to make a referral 

• Have a working knowledge of Local Safeguarding Children’s Board 

(LSCB), conduct of a child protection case conference and be able to 

attend and contribute when required to do so 

• Ensure each member of staff has access to and understands the 

school’s child protection policy especially new or part time staff who 

may work with different educational establishments 

• Ensure all staff have induction training and are able to recognise and 

report any concerns immediately they arise. Ensure refresher training is 

undertaken every three years 

• Be able to keep detailed accurate secure written records of referrals 

and or concerns. Information is on a need to know basis only. 

• Obtain access to resources and attend any relevant or refresher 

training courses at least very two years 

• Ensure child protection policy is reviewed and updated annually with 

the governing body. Ensuring the monitoring and evaluation of the 

policy and relevant action plans have clear and specific outcomes 

• Ensure parents have access to information, which alerts them to the 

fact that referrals may be made and the role of the establishment in this 

to avoid conflict later. (leaflets and prospectus) 

• Ensure children’s child protection file is copied and transferred to any 

new establishment as soon as possible separately from the main file 

•  

All teaching and non-teaching staff are aware of their responsibilities with 

regard to the protection of children from abuse and from inappropriate and 

inadequate care, and are committed to responding in all cases where there 

is concern. 

 

In the event of a member of staff (whether teaching or non-teaching) having 

a child protection concern about a pupil, he/she will immediately inform the 

designated person, and record accurately the events giving rise to the 

concern. The action to be taken is detailed in the safeguarding referral 

process as outlined in the LSCB procedures. All staff must have access to and 

have knowledge of the procedures and follow them. 

If a member of staff feel that a concern should be acted upon and it is not 

referred then they have the right to refer direct to social care. If this is the 

case inform the DT/HT of the action.  

 



 

 

CHILDREN IN NEED 

 

Children are defined as being ‘in need’, under the Children Act 1989 section 

17, when their vulnerability is such that they are unlikely to reach or maintain a 

satisfactory level of health or development, or their health and development 

will be significantly impaired, without the provision of services (s17(10) of the 

Children Act 1989), plus those who are disabled. The critical factors in 

deciding whether a child is in need are: 

 

• What will happen to a child’s health or development without services 

being provided, and 

• The likely effect the services will have on the child’s standard of health 

and development 

 

WHAT IS ABUSE? 

 

Physical Abuse: 

 

May involve hitting, shaking, throwing, poisoning, burning or scalding, 

drowning, suffocating or otherwise causing physical harm to a child. May also 

be caused when a parent or carer fabricates the symptoms of, or 

deliberately induces illness in a child. 

 

Emotional Abuse: 

 

Persistent emotional maltreatment such as to cause severe and persistent 

adverse effects on the child’s emotional development. May involve 

conveying to children that they are worthless or unloved, inadequate, or 

valued only as insofar as they meet the needs of another person. May feature 

age or developmentally inappropriate expectations being imposed on them. 

 

Sexual Abuse: 

 

Involves forcing or enticing a child or young person to take part in sexual 

activities, whether or not the child is aware of what is happening. May involve 

physical contact including penetrative or non-penetrative acts, involving 

children looking at, or in the production of sexual online images, watching 

sexual activities or encouraging children to behave in sexually inappropriate 

ways 

 

Neglect: 

 

Persistent failure to meet a child’s basic physical and/or psychological needs, 

likely to result in serious impairment of the child’s health or development, May 

involve failing to provide adequate food, clothing and shelter, protect from 

physical and emotional harm or danger, adequate supervision, ensure 

access to appropriate medical care or unresponsiveness to basic emotional 

needs 

 



 

 

LISTENING TO CHILDREN 

 

Some staff will have a particular contribution to make in listening to children 

who have been through the experience of abuse. It is important that this work 

is not undertaken at a time when it may impact on any legal processes 

through which the child may be involved, and that it does not clash with any 

therapeutic interventions provided by other agencies. All staff is aware that if 

they are selected by a pupil to hear a disclosure they NEED TO TAKE 

ACCOUNT of the guidance given in the Memorandum of Good Practice 

(Criminal Justice Act 1991) 

 

The following guidance will act as a framework for a staff response    

 

• be accessible and receptive, listen carefully and ask open questions to 

clarify e.g. who, what, when, where, how. 

• Take it seriously (e.g. This is very serious, I'm sad that this has happened to 

you) 

• Reassure the child they are right to tell (e.g. I'm glad you told me, that was 

the right thing to do) 

• Reassure the child it was not their fault (e.g. The big person/grown up knew 

it was very wrong to involve you in adult/this stuff/things) 

• Negotiate getting help - Tell the child you are going to get help for them 

and their family - prepare them for the fact that you must involve others. 

• Explain - that you cannot personally protect them - but will support them in 

telling the right people to make sure it does not happen again.     

• Report - all suspicions or disclosures immediately 

• Make careful records of what was said - immediately using the child's own 

words and including questions you asked.  Keep your hand written notes. 

 

DO NOT 

  

• Jump to conclusions or make promises you cannot keep. (Confidentiality) 

• Try to get the child to disclose - let the child talk and ask only the questions 

you need to know to clarify immediate safety.  The child should not be 

repeatedly interviewed and the police/social services interview will form 

the basis of evidence needed to protect the child. 

• Speculate or accuse anybody. 

• Ask any leading questions whatsoever e.g. was it daddy/mummy etc. or 

any questions requiring a YES/NO answer. 

(based on the Memorandum of Good Practice -Criminal Justice Act 1991) 

 

PARENTS 

 

It is good practice to inform parents of concerns and subsequent referrals to 

social care unless the child is at risk of significant harm by doing so. Meetings 

with parents will be held with the designated person and/or head teacher 

and/or a member of staff. (Two members of staff maximum) 

 

PROFESSIONAL ABUSE 

 



 

 

It is essential that any allegation of abuse against a teacher or other member 

of staff or volunteer in an education setting is dealt with fairly, quickly and 

consistently, in a way that provides effective protection for the child and at 

the same time supports the person who is the subject of the allegation. 

(Safeguarding Children and Safer Recruitment in Education 2006 pg.57) 

 

Referral is to the head teacher, unless they are one accused, in that case the 

deputy head, and then the senior LA officer. 

 

LA contact (HR) - Paul Cunningham Tel.0151 934 3209 

Local Authority Designated Officer – Christine Mellor Tel: 0151 934 3234 

 

RECRUITMENT & VETTING 

 

Adult access to pupils: via any school activities, the use of school premises or 

promotion of outside school activities will be assessed for level of risk and 

regularly monitored. In all circumstances all employed and voluntary staff 

should have undergone vetting by the Criminal Register Bureau including 

application forms, references and interviews as outlined in Safeguarding 

Children and Safer Recruitment in Education (ECM 2006). 

 

The school will ensure that all adults and pupils know any relevant procedures 

or codes of conduct.     

 

PROCEDURES HANDBOOK 

 

The LSCB Child Protection Procedures Handbook will be kept in the 

Designated Persons office and the staff room. 

The designated teacher will ensure that all staff are aware of this and are 

familiar with the Education Guidance Section. 

Intranet/Internet address: 

http://childrens-services.sefton.gov.uk/sscp/index.htm 

 

CHILD PROTECTION CONFERENCES 

 

The school will ensure that a member of staff who is properly informed about 

the immediate concerns as well as about the child and his/her history attends 

all child protection conferences. Full reports to conference in accordance 

with procedures, will be sent to Social Care in advance where possible, or 

multiple copies taken to the Conference where time given is limited. 

 

STAFF SUPPORT 

 

The stress on staff involved in any aspect of child protection work is 

considerable, and the school will ensure that such staffs are properly 

supported. The Head teacher and Designated Person will be responsible for 

ensuring that support from outside the school is sought where appropriate. 
 

Designated person and school support 

 



 

 

 LA officer represented on the LSCB --, Julie Palin/Tracy McKeating  0151 

934 3359 – For concerns about inter-agency co-ordination  

 Education Welfare Officers- For support regarding assessments of individual 

cases and training on procedures – Julie Palin/Tracy McKeating, Tel. 0151 

934 3359 

 Professional Abuse – Paul Cunningham (HR) Tel. 0151 934 3209 

 Local Authority Designated Person – Christine Mellor Tel: 0151 934 3234 

 

CHILD PROTECTION IN THE CURRICULUM 

 

The planned curriculum will include material and activities, mainly within 

Personal, Social and Health Education which are designed to help children to 

be less vulnerable to abuse, where this is possible, without in any way implying 

that the responsibility for child protection is the child's. This will include 

emotional health and well being, sex education, anti-bullying, safety, drug 

education and all work that develops self- esteem and inter-personal skills. 

 

COHERENCE 

 

The Child Protection Policy will be complemented and supported by other 

school policies and practice. In particular the schools policies related to 

personal, social and health education; sex & relationship education; equal 

opportunities; behaviour; anti-bullying; special needs, looked after pupils, 

welfare and guidance. 
PPRROOTTOOCCOOLL  FFOORR  DDEEAALLIINNGG  WWIITTHH  AALLLLEEGGAATTIIOONNSS  AAGGAAIINNSSTT  SSTTAAFFFF  IINN  RREELLAATTIIOONN  TTOO  CCHHIILLDD  

PPRROOTTEECCTTIIOONN  

  

Foreword 

  

This protocol has been published in response to the Safeguarding Children 

Procedures published by the Sefton Safeguarding Children Board and has been 

drafted in the context of key legislation, including: 

 

• The Children Act 1989; 

• The Human Rights Act 1998; 

• Education Act 2002; 

• Children Act 2004. 

 

The procedures are based on the most recent government guidance, Working 

Together to Safeguard Children and reflects the aims of the Every Child Matters 

Change for Children programme. 

  

IInnttrroodduuccttiioonn  

 

1. This document outlines the procedure which will be followed relative to 

cases which are brought to the attention of the Local Authority 

Children, Schools and Families Department, and Designated Officer 

(LADO) based within the Safeguarding Children Service which is part of 

the Peoples Directorate.  This protocol outlines the appropriate steps to 

be taken concerning employees who have had an allegation made 

against them by a child in relation to child protection concerns.  

 



 

 

2. The protocol describes the process by which the identified cases will be 

notified to departments, and offers points for consideration in assessing 

whether or not disciplinary action should be taken. 

 

  

TThhee  PPrroocceessss  

 

3. The LADO will notify by telephone the appropriate designated Child 

Protection Officer/Headteacher, giving the name and job title (if known) 

of the employee concerned, with details of the allegation(s) made 

against them. 

 

4. The appropriate Personnel Officer will consult with the employee’s 

Headteacher and share the details with him/her; consideration of 

precautionary suspension from duty or any other appropriate action 

should be taken immediately.  This will depend on the seriousness of the 

allegation and if by the individual remaining in work, there is a risk to 

children. If precautionary suspension is to be considered, this will be 

carried out in full in accordance with the appropriate disciplinary 

procedure. Copies of letters detailing the suspension or any other 

appropriate action must be sent to the LADO.  Where the employee has 

more than one job with the Council consideration must also be given to 

suspension from their other job(s); each case must be considered 

individually, but it is likely that suspension from all/both jobs will be 

appropriate. 

 

5. Where the employee concerned is a Headteacher, the Personnel Officer 

will consult with the Strategic Director and/or the Chair of Governors. 

 

6. It is the responsibility of the Team Manager of the relevant social work 

team to make a decision as to whether the threshold has been met for 

S47 of the Children’s Act (1989), i.e. when there is reasonable cause to 

suspect that a child is suffering or likely to suffer significant harm in the 

form of physical, sexual, emotional abuse or neglect.  When the S47 

threshold is met, an Independent Reviewing Officer from the 

Safeguarding Service within Children, Schools and Families Directorate 

will always be called upon to chair the strategy meeting.  Sometimes 

there may be concerns that are considered borderline for S47, but still 

warrant action.  In these circumstances, the Team Manager may decide 

that a professionals’ meeting is still needed to discuss the information 

available.  The Team Manager might decide to discuss such 

circumstances with the LADO, and the latter may be invited to attend 

the professionals’ meeting. 

 

7. If it is felt that a strategy meeting is required, because the threshold 

within S47 Children Act 1989 has been met, these are normally held 

within 24 hours of the allegations being known.  The Personnel Officer 

and the employee’s Headteacher (or Chair of Governors in the case of 

a headteacher) must attend the strategy meetings.  Due to the 

seriousness of the allegations, short notice to attend the meeting will be 



 

 

given by the LADO.  Action under the disciplinary procedure will depend 

upon the outcomes of the strategy meeting.   

 

8. The strategy meeting will be chaired the LADO and involve at least 2 

agencies, usually children’s social care staff, the police and the 

Personnel Officer, however other agencies may be involved as 

appropriate.    

 

9. Strategy meetings will be minuted with care on the documentation 

provided within the Local Safeguarding Children Procedures (Record of 

Strategy Discussion Form).  The minutes are the responsibility of all 

participants at the meeting.  The Personnel Officer must ensure that the 

minutes are appropriate for use within disciplinary proceedings. 

 

10. The information discussed at the meeting is split into two parts.  Part 1 of 

the meeting should consider issues relevant under the Children’s Act 

legislation and guidance and also consider the safeguarding of the 

child.  Part 2 of the meeting will deal with the relevant employment issues 

to do with the adult and their employment, including disciplinary matters 

and consideration of their suitability for their work.  

 

11. Following the strategy meeting, a copy of the written recommendations 

of Part 1 and Part 2 will be photocopied immediately after the meeting 

and handed to the participants to take away with them. 

 

12. If it is decided that there will be a police investigation any further disciplinary 

action may be suspended until the conclusion of this process. 

 

13. Wherever possible, the Police and the Peoples Directorate should during 

the course of their investigations and enquiries obtain consent to provide 

the School with statements and evidence for any potential disciplinary 

purposes. 

 

14. The police should inform the Council and the LADO immediately when a 

criminal investigation or trial is complete or that an investigation is to be 

closed without charge or a prosecution.  The Personnel Officer and the 

Headteacher (or the Chair of Governors in the case of a headteacher) 

should consider all the available evidence and decide if there are 

grounds for a disciplinary investigation.  Information provided by the 

Police and Peoples Directorate should inform the decision regarding any 

disciplinary investigation. 

 

15. The discussion between the Personnel Officers and the 

Headteacher/Chair of Governors should take into account; information 

provided by the police and/or Peoples Directorate, the result of any 

investigation or trial and the different standard of proof in disciplinary 

and criminal proceedings. 

 

16. If there are grounds for a disciplinary investigation the Personnel Officer 

and the Headteacher/Chair of Governors should consider whether it is 



 

 

necessary for any precautionary suspension to remain in place.  

 

17. If a disciplinary investigation is considered appropriate, arrangements will 

be made in accordance with the appropriate disciplinary procedure.   

 

18. The Personnel Officer will be responsible for keeping the LADO informed 

of the progress of the disciplinary investigation including letters to the 

individual concerned and the outcome of any disciplinary hearing. 

 

Referral to the Independent Safeguarding Authority (ISA) or the Teaching 

Agency 

 

19.1 In all cases there are two conditions, both must be met to trigger a 

referral to the ISA. 

 

A referral must be made to the ISA when: 

1. permission is withdrawn for an individual to engage in regulated or 

controlled activity, or would have done so had that individual not 

resigned, retired, been made redundant or been transferred to a 

position which is not regulated or controlled activity; 

because 

 

    2.     they think the individual has: 

 

• engaged in the relevant conduct 

• satisfied the Harm test; or 

• received a caution or conviction for a relevant offence 

 

If both conditions have been met the information must be referred to the ISA. 

 

The referral should be made to the ISA by the Key Personnel Officer following 

consultation with the LADO when sufficient evidence has been gathered as 

part of the investigation to support the reasons for withdrawing permission to 

engage in regulated or controlled activity.  The ISA referral form must be used 

and can be downloaded from the ISA website www.isa-gov.org.uk 

 

Referral at this point will ensure that the ISA has sufficient evidence to 

commence its decision making process when providing adequate 

safeguarding for vulnerable groups. 

 

19.2 Referrals must be made to the Teaching Agency for the consideration 

of the Secretary of State if it is believed that there has been one of the 

following three categories applies; 

• unacceptable professional conduct 

• conduct that may bring the profession into disrepute 

•  a conviction, at any time of a relevant offence. 

Further information can be found on the Teaching Agency website: 

http://www.education.gov.uk/aboutdfe/armslengthbodies/b0077806/the-

teaching-agency/teacher-regulation 

 

http://www.isa-gov.org.uk/
http://www.education.gov.uk/aboutdfe/armslengthbodies/b0077806/the-teaching-agency/teacher-regulation
http://www.education.gov.uk/aboutdfe/armslengthbodies/b0077806/the-teaching-agency/teacher-regulation


 

 

Record Keeping 

 

20. A clear and comprehensive summary of the case should be retained on 

the employee’s confidential personnel file and the Personnel Officer 

should ensure that a copy is given to the individual.  

 

21. The record should include details of how the allegation was followed up 

and resolved, the decisions reached and the action taken.  It should be 

kept at least until the employee leaves the School, or for 10 years if 

longer.  Where a disciplinary sanction is issued, and it relates to 

misconduct of a violent or sexual nature, a permanent record should be 

kept, in accordance with the Council’s disciplinary procedure. 

 

22. The record will provide accurate information for any future reference 

and provide clarification if a future Criminal Record Bureau (CRB) 

disclosure reveals an allegation that did not result in a prosecution or a 

conviction.  It will prevent unnecessary re-investigation if the allegation 

should resurface. 

 

Definition of Key Terms 

 

Relevant Conduct is any conduct: 

 

• that endangers a child or vulnerable adult or is likely to endanger a 

child or vulnerable adult; 

• if repeated against or in relation to a child or vulnerable adult, would 

endanger them or be likely to endanger them; 

• that includes sexual material relating to children(including possession of 

such material); 

• that involves sexually explicit images images depicting violence against 

human being (including possession of such images), if it appears to the 

ISA that the conduct is inappropriate; or 

• of a sexual nature involving a child or vulnerable adult, if it appears to 

the ISA that the conduct is inappropriate. 

 

Harm Test 

 

The harm test is defined by the 2006 Act, Schedule 3 section 5 and 11 and the 

2007 Order Schedule 1 paragraph 5 and 11 and is satisfied if the relevant 

person believes that an individual may: 

 

• harm a child or vulnerable adult 

• cause a child or vulnerable adult to be harmed; 

• put a child or vulnerable adult at risk of harm; 

• attempt to harm a child or vulnerable adult; or 

• incite another to harm a child or vulnerable adult. 

 

 

Relevant Offence 

 



 

 

A relevant offence for the purposes of referrals to the ISA is an automatic 

inclusion offence as set out in the Safeguarding Vulnerable Groups Act 2006 

(Prescribed Criteria and Miscellaneous Provisions) Regulations 2009 and the 

Safeguarding Vulnerable Groups Act (Prescribed Criteria and Miscellaneous 

Provisions) Regulations (Northern Ireland) 2009. 

 

 

CO-ORDINATION 

 

Co-ordination of policy and practice is the responsibility of the Designated 

Person.  This will be recorded in the DT file which will include: school policy, 

remit of D.T. pro-formas, list of contacts, information on level of staff training 

and an action plan. 

 

This policy will be given to all staff members who must read and sign. 

 

Updated; 

 

Signed................................................... 

 

 

Documentation   

 

 Working Together to Safeguard Children . A guide to inter-agency working 

to safeguard and promote the welfare of children. ECM 2006 

 Keeping Children Safe in Education - March 2015 

 Child Protection Procedures – LSCB 

     http://childrens-services.sefton.gov.uk/sscp/index.htm 

 Framework for the Assessment of Children in Need - Sefton Council and 

Sefton Health 2001 

 Personal Safety and Child Protection, Curriculum Planning Guide, Sefton 

LA 2000   

 The Children Act – 1989 

 Education Act 2002 section 175 

 What To Do If You’re Worried a Child is Being Abused - 2003 

 Safeguarding children: Safer Recruitment & Selection in Education Settings 

– 2007 

 Every Child Matters – Change for Children – 2004 

 Guidance for Safer Working Practice for Adults who Work with Children & 

Young People – 2007 


